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	BOLTON SUSTAINABLE DEVELOPMENT APPRAISAL TOOLKIT

	SUMMARISING THE BOLTON SUSTAINABLE DEVELOPMENT

APPRAISAL TOOLKIT
This ‘Toolkit’ provides a checklist and dialogue process to promote ‘sustainable development’. It has been designed to help align the key decisions and activities, plans and strategies of all the Bolton Strategic Partnerships with the principles and priorities for ‘sustainable development’ now established by the UK Sustainable Development Strategy ‘Securing the Future’ and the Priority Themes  for our new Sustainable Community Strategy…’Bolton: Our vision 2007-2017.

Sustainable development;

The Government’s UK Sustainable Development Strategy ‘Securing the Future’ describes ‘sustainable development’ as ‘Enabling all people throughout the world to satisfy their basic needs and enjoy a better quality of life without compromising that of future generations’. The Strategy defines the principles for achieving sustainable development as ‘living within environmental limits and a just society by means of a sustainable economy, good governance and sound science’. It advocates four agreed priority areas for action and these are now reflected within this toolkit and ‘Bolton:Our vision 2007-2017’ ie;

1.
Sustainable Consumption and Production

2.
Confronting Climate Change and Energy issues

3.
Protecting Natural Resources and Enhancing the Environment

4.
Creating Sustainable Communities and a Fairer World.
The new Sustainable Community Strategy and its relationship with the Local Area Agreement, the Local Development Framework and other major strategies is recognised by government as holding the key to achieving these important global, national and local priorities and in helping the people of Bolton make better, more informed choices about their future. This will enable 

and encourage behaviour change by organisations and individuals and bring greater engagement by all in our communities, essential if our Strategic Partnership is to deliver the tangible benefits from sustainable development and help to create genuine ‘sustainable communities’ across Bolton

The Sustainable Development Forum has been established to promote these important messages and give support to our strategic partnerships in developing their contributions and the Forum recommends the adoption and application of this appraisal toolkit.
	USING THE APPRAISAL TOOLKIT

Who should use the Toolkit? 

The Toolkit is already adopted and used by Bolton Council to inform and improve its major plans and strategies and it is suggested that all the organisations who are members of the Bolton Strategic Partnership will benefit by also applying it to their own plans, ensuring that all Partnership contributions to ’Bolton: Our vision 2007-2017’

will have sustainability at their core. 

When should it be used?

The Toolkit can be used to assess potential implications of a strategy, project or plan as well as its outcomes. To maximise its value and impact the Toolkit should be used at the earliest development stage and then again at the implementation stage of a wide range of activities such as:   

· Policy and programme development

· Project assessment

· Strategy and policy appraisal

· Grant application and assessment


















The toolkit is simple and easy to use (Council’s SD Team and others in the SD Forum have experience of applying the toolkit and can help you to introduce the process into your planning and decision making). Experience has shown this appraisal process to be most effective when undertaken in small groups forming an opinion on the areas where the toolkit can bring most help.

The Toolkit should help:

· Identify positive contributions to ‘’Bolton: Our vision 2007-2017’’ by highlighting and evidencing good practice using the six levels of effectiveness below.

· Identify possible areas of conflict and 

· Consider and develop improvements to address overlaps and gaps or underperforming contributions

· Add value to activities by giving a more joined up overview of impacts and how benefits can be maximised

· Maintain clarity about what the Partnership, plan or strategy is aiming to achieve.

	Bolton: Our Vision 2007-2017 Priority Themes:
1. Healthy Bolton 

2. Achieving Bolton

3. Prosperous Bolton

4. Safe Bolton
5. Cleaner, Greener Bolton
6. Strong and Confident Bolton
	Identifying Contributions

	
	U
	Undermining: has potential to significantly undermine the objective
	F
	Fair: makes some direct or significant indirect contribution to the objective

	
	P
	Poor: does not contribute to the objective and is a missed opportunity
	G
	Good: makes a significant direct contribution to the objective.

	
	W
	Weak: makes a minor, indirect contribution to the objective and is a missed opportunity
	E
	Excellent: makes a close to optimal contribution to the objective.


	The Appraisal Toolkit has been developed by Forum for the Future together with the Bolton Strategic Partnership and the SD Forum

	Section 1      This section should be completed by the person(s) responsible for the activity

	What are you proposing to do and what is the objective?

	What are the measures of success?

	How will the activity be implemented and who is best placed to deliver it?

	What lessons have been learnt previously which affect this activity?

	To what extent have the views, opinions and concerns of the community* been considered in the planning of the activity?

	What are the financial implications of this activity?

	What are the staffing implications of this activity?

	What are the sources of finance?

	What are the longer-term ambitions and ongoing commitments?

	What arrangements have been made to deliver this activity using partnerships?

	What arrangements are in place for monitoring and evaluating the development and implementation of this activity?

	What are the significant risks associated with this activity and how will they be managed?


	Section 2 This section should be completed in a small group.

	Bolton Partnership Vision Appraisal Toolkit: Refresh

	What contribution does this activity make to:
	Contribution
	Evidence
	Actions for Improvements

	
	U
	P
	W
	F
	G
	E
	
	

	1
	Healthy Bolton  
	
	
	
	
	
	
	
	

	1a
	Narrow the gap between the rich and the poor; ensuring everyone in Bolton is able to enjoy a long, healthy and happy life; regardless of where they live?
	
	
	
	
	
	
	
	

	1b
	Address the causes of ill health?
	
	
	
	
	
	
	
	

	1c
	Improving standards of, and equitable access to, local health care services, well-being and welfare?
	
	
	
	
	
	
	
	

	1d
	Tackle drugs and alcohol misuse?
	
	
	
	
	
	
	
	

	1e
	Promote independence by giving local people greater control over their lives?
	
	
	
	
	
	
	
	

	1f
	Increase physical activity and sports participation?
	
	
	
	
	
	
	
	

	2
	Achieving Bolton
	
	
	
	
	
	
	
	

	2a
	Improve Educational attainment, providing new school buildings and improved services for the whole community?
	
	
	
	
	
	
	
	

	2b
	Provide everyone with the chance to learn, by promoting and supporting adult learning (informal and vocational), including providing good quality affordable childcare?
	
	
	
	
	
	
	
	

	2c
	Raise aspirations, create opportunities (provide tools and information) for everyone to achieve their potential and make a positive contribution to Bolton life and play a full part in society?
	
	
	
	
	
	
	
	

	2d
	Making effective use of information and communication technology?
	
	
	
	
	
	
	
	

	3
	Prosperous Bolton
	
	
	
	
	
	
	
	

	3a
	Match jobs and investment to those most in need by enhancing local people’s opportunities to gain new skills?
	
	
	
	
	
	
	
	

	3b
	Supporting, retaining and enhancing local based business?
	
	
	
	
	
	
	
	

	3c
	Supporting and promoting sustainable products and technologies?
	
	
	
	
	
	
	
	

	3d
	Build a transformed, vibrant town centre?
	
	
	
	
	
	
	
	

	3e
	Promoting the value of local distinctiveness around Bolton’s landscape and built heritage?
	
	
	
	
	
	
	
	

	3f
	Reduce the need to travel and promote walking, cycling and public transport?
	
	
	
	
	
	
	
	

	3g
	Improving the provision of effective, inclusive, affordable and integrated transport systems?
	
	
	
	
	
	
	
	

	3h
	Improving the prosperity of the borough as a competitive sub-regional centre?
	
	
	
	
	
	
	
	

	3i
	Raise and improve the profile of Bolton by building on the brand to attract more investment and opportunities for local people?
	
	
	
	
	
	
	
	

	3j
	Encouraging and promoting sustainable procurement and ethically traded goods and services?
	
	
	
	
	
	
	
	

	3k
	Improve young people’s skills, which contributes to the local economy?
	
	
	
	
	
	
	
	

	4
	Safe Bolton
	
	
	
	
	
	
	
	

	4a
	Further reduce crime and the fear of crime?
	
	
	
	
	
	
	
	

	4b
	Prevent and tackle anti-social behaviour, by working with schools, families and the community?
	
	
	
	
	
	
	
	

	4c
	To enable all children and young people to be brought up in a safe, happy and secure environment?
	
	
	
	
	
	
	
	

	4d
	Make our roads safer?
	
	
	
	
	
	
	
	

	5
	Cleaner and Greener Bolton
	
	
	
	
	
	
	
	

	5a
	Clean public spaces and neighbourhoods, with everyone playing their part to create safer communities?
	
	
	
	
	
	
	
	

	5b
	Providing and maintaining high quality parks and open spaces?
	
	
	
	
	
	
	
	

	5c
	Utilising green space as an educational, recreational and bio-diversity space?
	
	
	
	
	
	
	
	

	5d
	Ensuring the diversity of nature is valued by increasing the area and quality of wildlife habitats?
	
	
	
	
	
	
	
	

	5e
	Ensuring Bolton lives within its environmental limits; limiting resource use and pollution to levels at which land, air and water resources can cope without damage?
	
	
	
	
	
	
	
	

	5f
	Ensuring the way land is used and developed contributes to social, economic and environmental well-being?
	
	
	
	
	
	
	
	

	5g
	Minimise the use and maximise the efficiency of energy, and increase the contribution to renewable technologies?
	
	
	
	
	
	
	
	

	5h
	Maintaining and enhancing the built environment, incorporating good quality sustainable design and construction techniques?
	
	
	
	
	
	
	
	

	5i
	More efficient and effective use of natural resources and materials?
	
	
	
	
	
	
	
	

	5j
	Encouraging waste to be reduced at source, and providing opportunities for reuse, recycling, and recovery?
	
	
	
	
	
	
	
	

	5k
	Tackling climate change; ensuring minimisation, mitigation and adaptation methods are in place to tackle present and future challenges?
	
	
	
	
	
	
	
	

	5l
	Ensuring that flood risk is minimised?
	
	
	
	
	
	
	
	

	5m
	Future proofing policies and strategies; ensuring that the implications of policy and practice for future generations both globally and locally are fully considered?
	
	
	
	
	
	
	
	

	6
	Strong and Confident Bolton 
	
	
	
	
	
	
	
	

	6a
	Create decent, affordable and resource efficient homes that meet the needs of local people?
	
	
	
	
	
	
	
	

	6b
	Further reduce homelessness?
	
	
	
	
	
	
	
	

	6c
	Encourage everyone to be more active in their community, making it easier to get involved in decision making and volunteering?
	
	
	
	
	
	
	
	

	6d
	Ensure we all live in harmony-strengthening relations between new and established communities?
	
	
	
	
	
	
	
	

	6e
	Contribute to sustainable communities by improving the local environment particularly in deprived neighbourhoods?
	
	
	
	
	
	
	
	

	6f
	Supporting the foundations of a strong voluntary and community sector; with community and faith groups continuing to play an important role?
	
	
	
	
	
	
	
	

	6g
	Provide more cultural opportunities and ensuring they are available to all?
	
	
	
	
	
	
	
	

	7
	Seizing the opportunities
	
	
	
	
	
	
	
	

	7a
	Working with cross-sectoral partners to ensure effective planning and delivery across the borough?
	
	
	
	
	
	
	
	

	7b
	Including appraisal, monitoring and review mechanisms?
	
	
	
	
	
	
	
	

	7c
	Ensuring relevant stakeholders and active organisations are involved in the development and implementation of decisions?
	
	
	
	
	
	
	
	

	7d
	Integrate with other policies?
	
	
	
	
	
	
	
	


	

	Section 3      This section should be completed by the person(s) responsible for the activity directly after the group session

	Was this the first time you have used this tool?

	Has it been useful this time?

	Are there some links that you have made now that you had not made while drafting this project?

	What changes are you instantly confident you can include in your revised draft?

	When would be appropriate to review the long term effectiveness of this exercise on this piece of work? (eg key milestones or dates)

	Have you felt comfortable with and understood the appraisal process?

	How would you integrate some of the ideas and experiences from this session into your early planning process for your next project?

	What improvements would you make to this toolkit for future use?


